
Welcome! As you join….

How has January’s assignment audit impacted 
how you look at curriculum and instruction at 

your school?

✔ Adjust your name to include first name, last name, and school with division indicated (ES, MS, 
HS) – ex. Nimisha Thakore (Maywood MS)

✔ Make sure your video is ON and mic is OFF

✔ Share your response to the following questions in the chat:



Planning Consultancy: 
Grade-Level Assignments
CSI Cohort Session 4

February 16, 2022

YOU WILL NEED:

1. Audited assignments

2. Notecatcher

3. Workbook

NN



Housekeeping

✔ Recording and session materials will be available on the NDE website 
✔ Please make sure your school is indicated in your Zoom username 
✔ Based on feedback, we’re meeting virtual today rather than in-person. 

We’ll check back in on meeting preferences in March!

NN



Today, we will…

engage in a consultancy protocol to diagnose root causes and 
brainstorm strategies

review examples of strategies to increase students’ access to 
grade-level assignments

revisit improvement goals to plan for progress monitoring and 
change management

NN



Community Agreements

Stay Engaged

Speak Your Truth

Expect and Accept Non-Closure

Step Up & Step Back

Possess Growth Mindset

NN



Looking back…

Students meet 
expectations on 

below-grade-level 
assignments

Students meet 
expectations on 

grade-level assignments

Students do not meet 
expectations on 

below-grade-level 
assignments

Students do not meet 
expectations on 

grade-level assignments

Grade-Level Rigor
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KEY POINTS:
Student work provides 

evidence of both student 
performance and teacher 

practice.
As assignment rigor 

increases, performance 
may dip… but with the 

right support, that dip is 
only temporary.
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Looking ahead...

Consultancy: 
Grade-Level Rigor

February

Strong Instruction in 
ELA & Math

March
Observing for Strong 

Instruction

April

NN



Agenda

10 Opening

60 Consultancy Protocol

5 BREAK

15 Strategies to Respond to Audit

25 Revisit Improvement Plans

5 Closing

NT



Framing your problem of practice (step 1)

Example: My 6th grade math teacher, Mr. Spiderman,  is modifying assignments from 
Eureka Math in a way that makes the assignments less rigorous and over-scaffolded. 
We’ve adopted HQIM but students are still not being challenged appropriately.

NT



Framing your problem of practice (step 2)

Example: Mr. Spiderman is only a second-year teacher, so I assume he is just trying to 
help students and doesn’t realize he’s lowering the bar. We have done a series of 
content-specific PL on implementing the Eureka curriculum, but our math assessment 
data has remained pretty stagnant.

NT



Framing your problem of practice (step 3)

Example: We’ve invested in HQIM and done tons of PL on it, but students are still doing 
below-grade-level work and our data’s not moving. What else can I do to help teachers 
implement our adopted curriculum with fidelity? 

NT



Draft a focus question

Take 5 minutes to reflect on the results of your 
assignment audit and draft a focus question.

Capture notes on tab 5. Consultancy of our 
CSI Cohort Workbook.

NT

https://docs.google.com/spreadsheets/d/1hVF_Np_P3jtBqLzu0wX6rJLL8tCruf-yREcsBJHxTyM/edit?usp=sharing
http://www.youtube.com/watch?v=_W0bSen8Qjg


Consultancy roles & set-up (5 minutes)

Roles:
• Presenter (whose work is being 

discussed by the group)
• Facilitator (who times, monitors 

discussion, and takes notes)
• Consultants (3-4 people)

Once in your consultancy groups:
1. Share problems of practice and 

determine as a group which focus 
question to interrogate further.

2. Assign a facilitator to guide discussion 
and monitor time.

NT



A quick caveat NT



Consultancy process (45 minutes)

1. Presenter frames their problem 
for the group and shares any 
artifacts. (10 min)

2. Consultancy group asks 
clarifying questions of the 
presenter. (5 min)

3. Group asks probing questions of 
the presenter. (10 min)

4. Group talks with each other 
about the problem. (15 min)

5. Presenter reflects on what they 
heard and what they are now 
thinking. (5 min)

NT



Consultancy protocol (total 50 minutes)

In your groups, share your problems of practice 
and identify a presenter and facilitator. Then, 

engage in the full consultancy protocol.

Facilitators, capture notes in tab 5. Consultancy of 
our CSI Cohort Workbook.

NT

https://docs.google.com/spreadsheets/d/1hVF_Np_P3jtBqLzu0wX6rJLL8tCruf-yREcsBJHxTyM/edit?usp=sharing


Please return by 11:15 am NT



Agenda

10 Opening

55 Consultancy Protocol

5 BREAK

15 Strategies to Respond to Audit

25 Revisit Improvement Plans

5 Closing

NN



Strategies to address tactical problems of practice NN



Strategies to address mindset problems of practice NN



Where would you situate your school/staff in this moment? NN



Strategies to respond to audit results

Based on your audit, where would you place your 
school/staff? What are you starting to think about 

in terms of next steps?

NN



Agenda

10 Opening

55 Consultancy Protocol

5 BREAK

15 Strategies to Respond to Audit

25 Revisit Improvement Plans

5 Closing

NT



Revisit your improvement plan goals

Capture notes on 
tab 6. Next Steps 
of our CSI Cohort 

Workbook.

● Which goal(s) does this work around 
grade-level assignments align best with?

● What have the audit results revealed to 
you about progress toward this goal(s)?

● What are your immediate next steps 
coming out of this process?

● What mindset challenges might you 
encounter as you implement next steps?

● How will you handle these challenges?

Reference your notes on tab 2. Vision & Goals if needed!

NT

https://docs.google.com/spreadsheets/d/1hVF_Np_P3jtBqLzu0wX6rJLL8tCruf-yREcsBJHxTyM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hVF_Np_P3jtBqLzu0wX6rJLL8tCruf-yREcsBJHxTyM/edit?usp=sharing
http://www.youtube.com/watch?v=ddL3y1saEJs


Before we close out, take 5 minutes to 
complete the session survey:

We appreciate your feedback to help us 
continuously improve! 

https://bit.ly/csicohort

NT

http://www.youtube.com/watch?v=_W0bSen8Qjg


Share out NT



Prework for March: Skim over the following TNTP observation 
tools for strong instruction adapted for Nebraska:

● ELA Observation Tool
● Math Observation Tool

NT

https://docs.google.com/document/d/1f2mI-CnHhSNq3FrcmGtI68AoAKSQUeEwYpkd4PvBbXQ/edit?usp=sharing
https://docs.google.com/document/d/1xJhCRCr_Bkt5fH_Prg8t1q_UD7At3Yhdaz-Eg718g1M/edit?usp=sharing

